August 14, 2006

The regularly scheduled meeting of the Cleveland County Budget Board was called to order
this 14™ day of August, 2006, in the conference room of the Cleveland County Fairgrounds,
605 E. Robinson, Norman, Oklahoma, by Chairman Leroy Krohmer. Roll was cdled by
Dorinda Harvey, County Clerk/Secretary and those present were:

Leroy Krohmer, Chairman
Saundra DeSaims, Vice-Chairman
Dorinda Harvey, Secretary

F. Dewayne Beggs, Member

Bill Graves, Member

Rhonda Hal, Member

Denise Heavner, Member

George Skinner, Member

Others present were: Chrigtine Brannon, Tammy Howard, Tim Kuykendal, Irby Taylor,
Randdl Turk, Glen Turner, Bob Wood, Neil Vickers, Donna Roberts, Diana Hartley, and
Mike Kdly.

After the reading of the minutes of the regular meeting of July 24, 2006, and there being no
additions or corrections, George Skinner moved that the minutes be gpproved. Saundra
DeSdms seconded the motion.

The vote was. Leroy Krohmer, yes, Saundra DeSeims, yes, Dorinda Harvey, yes, F.
DeWayne Beggs, yes, Bill Graves, yes, Rhonda Hal, yes, Denise Heavner, yes, George
Skinner, yes.

Motion carried.

Denise Heavner moved, seconded by Rhonda Hall, to approve the following Transfer of
Appropriations:
a. From Generd Government Maintenance and Operations, R2, $13,704.00,
to Sheriff’s Board of Prisoners, B2B.

The vote was. Leroy Krohmer, yes, Saundra DeSeims, yes, Dorinda Harvey, yes, F.
DeWayne Beggs, yes, Bill Graves, yes, Rhonda Hall, yes, Denise Heavner, yes, George
Skinner, yes.

Motion carried.

Chairman Krohmer called for miscellaneous discussion and called upon Mike Kdly, with
Kaighn and Associates. Mr. Kelly presented the Board with alist of documents, one for
Nashert (contractor for renovation and county office building and courthouse) for their
sgnature, the seconded for the Board' s review, which establishes the date of substantial
completion as of last Monday. Nashert is obligated under contract to provide alist of
documents left incomplete or defective and the value of thoseitems. As soon asthose are
received they will be included in the document for the Board' s Sgnature, but it will establish
the date of August 7, as the date of substantial completion. Until that document is returned
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from Nashert the Board can't redlly sign anything because it requires an attachment. The
Board will just seethisin the transmitted letter. Mr. Kdly continued saying the letter thet
was forwarded to Nashert requested that information. Mr. Kelly stated what he had given the
Board was the Board' s copy of what was forwarded to Nashert, for obligations Nashert has
and for information they have to provide to the Board, which Kaighn and Associates hasto
review.

Chairman Krohmer asked Mr. Kelly when possession could be obtained.

Mr. Kdly replied that in his estimation the building was subgtantidly completed last Monday
(August 7). Nashert has obligations for 30 days to complete any items remaining on the
punch list. Mr. Kelley stated he and Bob Wood have gone though and punched the entire
building and Nashert istaking care of those items. Mr. Kdly stated the County could Start its
maove in Now.

Chairman Krohmer asked about the shelves in the County Clerk’s Office if that had been
resolved and Mr. Kdly replied it had not, the shelves can be put on a punch list and can be
included in the document.

Chairman Krohmer asked if Nashert had the information to build the shelves and Mr. Kdly
stated they did not have dl of it. The space has to be measured and given to Nashert. There
is asketch to give to Nashert, asthereis no existing drawing of the shelves. Dorinda Harvey
the County Clerk has described the depth and the width and Mr. Kdly will provide that to the
contractor.

George Skinner asked Mr. Kelly when Nashert’ s time ends on the project?

Mr. Kdly stated the date of substantial completion, completes for Nashert’ s liquidated
damages portion from the January date until this date and time is $150.00 per day. Thisdso
edtablishes the beginning day of the start of the work for the courthouse building.

Different Officers and Mr. Kelly discussed what dl could start being brought into the
building.

Locking of the doors to the building was discussed and who dl would have keys, Mr. Kdly
dated that the contractor hasto have free rein to the building to finish the entire punch lig.
Tim Kuykenddll, Digtrict Attorney, asked Mr. Kdly if the documents given to the Board
addresses the liquidated damages and the per day pendlties as to an exact dollar figure.

Mr. Kdly replied that isamultiplier of the difference between dates that the contract has
been extended by change order and Mr. Kdlly believes that is sometime around mid January
to this date per cdendar day times $150.00. Mr. Kelly stated that would be a change order
document because that is how you modify ether the time of the contract, or the dollar
amount on the contract. Mr. Kelly also spoke about the retainage, which the document that
he presented to the Board talks about, and once the document is signed there will be an
obligation on the part of the county to Sart releasing some of that retainage, because the
county doesn’'t need four to five hundred thousand dollars to insure the completion of those
items. (Punch ligt items) That amount has to be established in this document and that has not
been established yet. That is the letter reporting to Nashert to estimate that amount of
remaining work. Mr. Kdly stated he is going to andyze that number, he wants to make sure
the county is protected with the remaining funds. The completion date for the old building
(Old Courthouse) is 200 days from August 7, 2006.

Locking of the building was brought up again and Bob Wood stated the building would be
locked & 5:00 P.M. Heisassuming at this point that he will give dl of the department heads
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a key and each department would be respongible if someone isworking late, to stay and lock
the building.

Mr. Kelly stated the insurance needed to change over, because the County will be putting its
goods into the building.

The blinds needs to be put in place before anyone starts moving into the building and Tammy
Howard, Purchasing Agent, will contact everyone when that is completed.

Rhonda Hall, Court Clerk, asked about the dates we would be moving back into the building?
Tammy Howard responded the county was thinking about closing September 27, 28, and 29
and Chairman Krohmer stated he thought that was still the plan and asked the other Board
Membersif they agreed. Everyone agreed.

Tim Kuykenddl, Didrict Attorney, stated it was not on any agendato officdly pick amove
date and his suggestion isto discuss it is fine but we redly can't pick a date until the County
knows what SW. Bell isgoing to do in terms of scheduling. So he suggest to have Ms.
Howard, cal SW. Bell and see what their schedued islike as far as being able to move the
County and maybe have them pencil in a date subject to the Board' s gpproving it and then
get it on the Commissioner’s Agendato officialy deciding on amove date,

Ms. Howard doesn't think that will be a problem, and thought that was a good idea, because
we need to dart derting the public, advertise again that the County is moving.

Chairman Krohmer asked if Ms. Howard would have it ready for the Commissioner’s
Agenda next Monday and they will set the date then.

Glen Turner spoke about the dectronic locks and stated dl he iswaiting on is the locks that
were defective to be fixed. Mr. Turner said the printer for the cards should arrive by the end
of theweek and it will take him 3 to 4 days to design the program so probably within the next
3 weeks cards can be printed. Something will be worked out as to employees coming over to
the D. A.’s Office to have their picture taken.

Mr. Kelly stated it was not required to have that system (electronic locks) in place for the
security of the building the keys can actudly lock the building down.

Bob Wood wants to give the Elected Officias keys next Monday, but he doesn’'t have dl of
the keysto give to the employees. Keys were talked about and two keys might be required
one for the doors and one for the floor the Officia ison.

There being no further business to come before the Board, George Skinner moved that the
meeting be adjourned. Rhonda Hall seconded the mation.

The votewas. Leroy Krohmer, yes, Saundra DeSelms, yes, Dorinda Harvey, yes, F.
DeWayne Beggs, yes, Bill Graves, yes, Rhonda Hall, yes, Denise Heavner, yes, George
Skinner, yes.

Motion carried.



